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HARBORNE ORCHESTRA 

 

Minutes of an Annual General Meeting held on 18 September 2020 at 7.30 pm by zoom. 

Present: 

 

Dr Richard T Bridges, Chair 

Jo Luckett 

Caroline Marshall 

John Meadowes 

Michael Osbourne 

And 11 members 

 

Apologies: 

Clare McNally 

David Meerman 

 

1. Minutes 

The minutes of the Annual General Meeting held on 4 October 2019 had been circulated and were 
accepted as a correct record.  They omitted the discussion on Anita Grindhay’s nomination as Chair, 
and the subsequent election of Richard Bridges at the following meeting of the orchestra. 

 

2. Conductor’s report 

John Meadowes said that the report only covered half a year due to the lockdown following the 
coronavirus pandemic.  The start of the year had been good and promising and a diverse programme 
had been played at the Christmas concert.  He thought the players were working very well as a team.  
He was happy to talk about the format of where and when concerts were done, and noted that a 
survey had been undertaken on players’ views on how the orchestra might progress. 

 

John thanked the committee for their work. 

 

3. Treasurers’ report 

Caroline Marshall had circulated the accounts in advance of the meeting, and these were shared 
onscreen.  She reported that there was a deficit on the year of approximately £700 but a bank 
balance of £2.3k.  The orchestra could sustain a loss for a while. 
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4. Chairman’sreport 

Dr Richard Bridges reported that the Christmas concert had been varied with lovely playing from Jo 
Luckett of the Telemann concerto, and some interesting madrigals, contrasted with Abba and 
Chicago music.  He reported that the concert made a small profit. 

 

Richard said that it was very difficult for the orchestra to meet to play at the moment due to 
government restrictions but a reserve of funds existed for the future. 

 

Richard thanked the Committee and Kathryn Hancox for her kind provision of tea and coffee at 
meetings.  John was the most important and Richard thanked him for his ongoing commitment. 

 

5. Election of Officers 

Richard Bridges wished to resign as Chair, and said that he had enjoyed serving in the post for 15 
years.  Caroline nominated Jill Jack to take on the role of Chair, and Richard seconded the 
nomination.  Anita Grindhay had withdrawn her nomination due to pressure of work.  On a vote, Jill 
was elected by 100% of members present. 

 

Caroline, Mike and Jo were willing to carry on as members of  the committee and they were re-
elected en bloc by 100 per cent of members present. 

 

6. Any other business 

Ian Leitch proposed making a payment of a retainer to John Meadows, who said there was no need.  
The committee were discussing this behind the scenes. 

 

Martin Harvey said that he would be willing to act as Secretary for a period of two years, but might 
have to drop out because of eyesight and transport problems. 

 

Richard said that Martin would be a very valuable asset to the Committee, and was happy to 
nominate him as Secretary.  John seconded the nomination.   Following a vote, Martin was elected 
by a substantial majority, a few abstentions and no negative votes. 

 

The meeting was adjourned and followed by a quiz, for which members thanked Jo and Michael, 
who had arranged it on zoom. 

 


